
FRU WKLV SURMecW, Ze ZeUe LQVSLUed b\ WKe "IQYROYHPHQW MaWUL[" WKaW KaUeQ YaQ MeeWeUeQ
LQWURdXced WR XV LQ WKe cRXUVe. TKe "IQYROYePeQW MaWUL[" LV a UeVeaUcKeU-IacLQJ WRRO, aQd LWV JRaO
LV WR VXSSRUW SURMecW OeadeUV IRU LPSURYLQJ cROOabRUaWLRQV. PaUWLcXOaUO\, LW ZaV deVLJQed WR KeOS
VWaUW WKe dLaORJXe ZLWK e[SeULeQce e[SeUWV, VR WKaW eYeU\RQe LV aZaUe abRXW eYeU\RQe'V dLIIeUeQW
UROeV LQ dLIIeUeQW VWaJeV RI WKe SURMecW.

WLWK IeedbacN IURP cRXUVe LQVWUXcWRUV aQd RXU SeeUV, Ze decLded WR cUeaWe WZR cRPSOePeQWaU\
LQIRJUaSKLcV WKaW ZeUe SaWLeQW/SXbOLc-IacLQJ. WLWK WKLV LQIRJUaSKLc, Ze KRSed WR SURYLde
E[SHULHQcH E[SHUWV ZLWK a TXLcN bXW cOeaU deILQLWLRQ RI WKe dLIIeUeQW UROeV WKaW WKe\ cRXOd WaNe LQ
a SURMecW (aV ZeOO aV VRPe e[aPSOeV). We KRSe WKaW WKLV, LQ WXUQ, ZLOO cUeaWe VRPe eTXaOL]aWLRQ
ZLWKLQ WKe dLaORJXe beWZeeQ ReVeaUcKeUV aQd E[SeULeQce E[SeUWV, VR WKaW E[SeULeQce E[SeUWV
caQ aOVR cRQWULbXWe WKeLU LdeaV abRXW ZKaW UROeV WKe\ cRXOd XQdeUWaNe LQ WKe dLIIeUeQW VWaJeV RI
WKe SURMecW. 

DHVcULbLQJ WKH UROHV RI 
E[SHULHQcH E[SHUWV XVLQJ WKH

IQYROYHPHQW MaWUL[ 

VLVXaOO\-eQJaJLQJ IRUPaW WR aWWUacW
E[SeULeQce E[SeUWV 
TR be dLVSOa\ed RU dLVWULbXWed LQ SXbOLc
VeWWLQJV (e.J. VcKRROV aQd KRVSLWaOV)

A. IQIRJUaSKLc
Q&A IRUPaW WR SURYLde E[SeULeQce
E[SeUWV ZLWK PRUe LQIRUPaWLRQ
TR be VKaUed b\ UeVeaUcKeUV ZLWK
E[SeULeQce E[SeUW beIRUe dLVcXVVLQJ
WKeLU UROe LQ UeVeaUcK

B. HaQdRXW

E[SOaQaWLRQ RI WKH WZR UHVRXUcHV

B\: KaUHQ KHOP, EVWKHU LHH, JHVVL LHZLV, AJ OUHQa



e.g., Receiving a clear and
understandable version of 
              the results

e.g., Giving an opinion about
an idea for a project

e.g., Speak up if you see a
barrier thatĶs been

overlooked

e.g., Deciding the content of
a conference presentation or      

website

 
WheQ cRQVideUiQg \RXU UROe, aVN \RXUVeOf:

TheVe UROeV aUe fOe[ibOe  aQd Pa\ chaQge WhURXghRXW Whe SURMecW.

E[SeUieQce E[SeUWV 

e.g., Co-writing an article for a
patientsĶ association 

maga]ine

ZZZ.kcrutrecht.nl/inYolYement-matri[/
ThiV UeVRXUce ZaV cUeaWed aV SaUW Rf Whe McMaVWeU UQiYeUViW\, CaQChild, aQd KidV BUaiQ HealWh NeWZRUk FaPil\ EQgagePeQW iQ ReVeaUch CeUWificaWe Rf CRPSleWiRQ PURgUaP. 

CRS\UighW k 2020; KaUeQ KelP, EVWheU Lee, JeVVi LeZiV, AJ OUeQa . All RighWV ReVeUYed.



UVLQJ WKH IQYROYHPHQW MaWUL[ 
WR DHYHORS \RXU IPSacW LQ RHVHaUcK

E[SHULHQcH E[SHUWV aUe SeRSOe
ZKRVe RZQ H[SHULHQcHV KaYe
eTXLSSed WKeP WR becRPe
e[SeUWV LQ a ceUWaLQ aUea. FRU
e[aPSOe- SeRSOe ZLWK a IXQcWLRQaO
LPSaLUPeQW RI KeaOWK cRQdLWLRQ RU
WKeLU IaPLO\ RU IULeQdV.

TKe IQYROYePeQW MaWUL[ LV a SURMecW PaQaJePeQW WRRO WKaW KeOSV
ReVeaUcKeUV aQd E[SeULeQce E[SeUWV VWaUW a dLaORJXe abRXW WKe UROeV
eacK PePbeU RI WKe  WeaP ZLOO SOa\ LQ a UeVeaUcK SURMecW.

LLVWHQHU
DeYeORSLQJ aQ

XQdeUVWaQdLQJ RI
WKe SURMecW aQd

bXLOdLQJ a SaVVLRQ
IRU cROOabRUaWLRQ

e.g. Receiving a clear
version of the results

TKLV UHVRXUcH ZaV cUHaWHd aV SaUW RI WKH McMaVWHU UQLYHUVLW\, CaQCKLOd, aQd KLdV BUaLQ HHaOWK NHWZRUN: FaPLO\ EQJaJHPHQW LQ
RHVHaUcK CHUWLILcaWH RI CRPSOHWLRQ PURJUaP. CRS\ULJKW j 2020. KaUHQ KHOP, EVWKHU LHH, JHVVL LHZLV, AJ OUHQa . AOO RLJKWV RHVHUYHd.

www.kcrutrecht.nlܙinvolvementܯmatrixܙ

AP I aQ E[SHULHQcH E[SHUW?

WKaW LV WKH IQYROYHPHQW MaWUL[?

WKaW aUH WKH dLIIHUHQW UROHV I caQ SOa\ LQ UHVHaUcK?

CR-WKLQNHU
PaUWLcLSaWLQJ LQ

dLaORJXeV b\ aVNLQJ
TXeVWLRQV aQd

SURYLdLQJ IeedbacN  

e.g. Giving an opinion about
an idea in the project

AdYLVRU
PURYLdLQJ adYLce RQ a
SURMecW aQd NeeSLQJ

UeVeaUcKeUV
accRXQWabOe

e.g. Speaking up if you
see an overlooked barrier

PaUWQHU
WRUNLQJ

cROOabRUaWLYeO\ RQ
WKe SURMecW; aQ eTXaO

SaUWLcLSaQW

e.g. Coܯwriting an
article for a parentsܗ

association magazine

DHcLVLRQ MaNHU
TaNLQJ LQLWLaWLYeV aQd

PaNLQJ decLVLRQV e.g. Deciding the content of a
conference presentation

WKaW VKRXOd I aVN ZKHQ cRQVLdHULQJ P\ UROH?

WKaW aUe \RXU VWUHQJWKV? 
WKaW dR \RX ZaQW WR dR LQ WKLV SURMecW? 
HRZ IaU aKead dR \RX ZaQW WR SOaQ \RXU
acWLYLWLeV?
WKaW LPSacW dR \RX ZaQW WR KaYe LQ WKLV
SURMecW?

RePePbeU, \RXU UROe LQ WKe SURMecW LV IOe[LbOe aQd Pa\ cKaQJe WKURXJKRXW WKe SURMecW.


