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For this project, we were inspired by the "Involvement Matrix” that Karen van Meeteren
introduced to us in the course. The "Involvement Matrix” is a researcher-facing tool, and its goal
is to support project leaders for improving collaborations. Particularly, it was designed to help
start the dialogue with experience experts, so that everyone is aware about everyone's different
roles in different stages of the project.

With feedback from course instructors and our peers, we decided to create two complementary
infographics that were patient/public-facing. With this infographic, we hoped to provide
Experience Experts with a quick but clear definition of the different roles that they could take in
a project (as well as some examples). We hope that this, in turn, will create some equalization
within the dialogue between Researchers and Experience Experts, so that Experience Experts
can also contribute their ideas about what roles they could undertake in the different stages of
the project.
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Experience Experts are people whose own
experiences have equipped them to become expertsin
a certain area. For example: people with a functional
impairment or health condition or their family or friends.
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When considering your role, ask yourself:

1. What are your strengths? ) .
2. What do you want to do in this project? # CanChild

3. How far ahead do you want to plan your activities?
4. What impact do you want to have in this project?
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What is the Involvement Matrix?

The Involvement Matrix is a project management tool that helps
Researchers and Experience Experts start a dialogue about the roles
each member of the team will play in a research project.

www. kcrutrecht.nl/involvement-matrix/
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Remember, your role in the project is flexible and may change throughout the project.
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